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1. PURPOSE: 

To present to the Corporate Parenting Strategy for 2025-2028 including performance against the 

previous Corporate Parenting strategy 2022 - 2025 and an updated Action Plan for 2025 – 2028.  

 

2. RECOMMENDATIONS: 

That members scrutinise the Corporate Parenting Strategy and the Action Plan for 2025-2028 

and provide feedback prior to its presentation at Full Council in March 2026.  

 

3. KEY ISSUES: 

 

3.1 Part 6 of the Social Services and Wellbeing (Wales) Act (2014) sets out the duties of the 

Council to safeguard and promote the welfare of care experienced children and young people 

(including children looked after and care leavers).  

 

3.2 As of end of January 2026, there were 204 children looked after by the Local Authority 

including 16 unaccompanied asylum-seeking children. Children in the care of the Local Authority 

reside in a range of placements including foster care, residential care (both independently 

commissioned or in-house placements); placed with family / friends (kinship care) or placed with 

parents. The majority of children are placed under statutory orders with a smaller number of 

children placed under voluntary arrangements. When a child is in care (under a statutory order) 

the Local Authority shares Parental Responsibility (PR) with the parents and has the majority PR. 

 

3.3 The strategy seeks to articulate the vision of the Council in relation to Care Experienced 

children and young people and clarifies the responsibilities of the Officers of the Council and 

County Councillors when considering the rights of Children Looked After and Care Experienced 

young people. 

 

3.4 The strategy sets out the local picture in relation to the trends and changes of 

Monmouthshire’s Children Looked After population and provides an overview of the national 

context including changes in legislation and governmental policy where relevant. The 

commentary on key achievements and next steps is the basis for the revised Action Plan to cover 

the next 3 year period (appendix 1 a). 

 

SUBJECT:   Corporate Parenting Strategy 2025 - 2028 

MEETING:   People Scrutiny Committee 

 

DATE:   24th February 2026 

 

DIVISION/WARDS AFFECTED: ALL 
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3.5 The Council’s Corporate Parenting Panel is the cross-party body responsible for ensuring that 

the council, together with its partners, acts as a "good parent" to all care experienced children 

and young people. One of the panel’s core functions is to oversee the delivery of the action plan 

and ensure that care experienced children and young people receive the best possible care and 

support, and that their personal wellbeing outcomes are achieved.   

 

4. WELLBEING OF FUTURE GENERATIONS IMPLICATIONS (INCORPORATING 

EQUALITIES, SUSTAINABILITY, SAFEGUARDING AND CORPORATE 

PARENTING) 

4.1 The strategy is concerned with the rights of care experienced children and young people, who 

fall into a protected characteristic by virtue of their age. The strategy recognizes that every child 

is induvial and that children require placements that support their sense of identity and self-worth. 

The strategy emphasizes the progress that has been achieved over recent years regarding 

increasing the availability of local placements through the development of residential provision 

and enhancing the support provided to in-house foster carers. As well as retaining children in 

Wales this helps to support local employment opportunities. The strategy recognizes the central 

importance of helping young people to develop the independence, skills and personal resilience 

they will need to live fulfilled and happy lives.  

 

5. OPTIONS APPRAISAL 

 

Not applicable 

 

6. EVALUATION CRITERIA: 

 

6.1 The report provides a review of the Corporate Parenting previous action plan (2022 – 2025) 

including key milestones, and offers key data to support analysis of service level performance. 

Key actions for the next period are set out in the action plan for 2025 – 2028). 

 

7. REASONS: 

 

7.1 The strategy is not a statutory requirement but is developed so that elected members and 

officers of the Council have a clear understanding of the collective roles and responsibilities 

towards the children in Monmouthshire’s care and those who leave the care system.  

 

7.2 The report offers an opportunity to review and scrutinise the work of the Corporate Parenting 

Panel and the wider service areas and partners that are represented.  

 

7.3 Presenting the strategy to council presents an opportunity for members to contribute to the 

development of services and activities that support the wellbeing of care experienced children.  

 

8. RESOURCE IMPLICATIONS: 

 

There are no additional resources implications associated with the Corporate Parenting Strategy.  

 

9. CONSULTEES: 
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o Corporate Parenting Panel Members 
o Children Services Directorate Management Team 
o Lead Member for Social Care, Safeguarding & Accessible Health Services. 

 
10. BACKGROUND PAPERS  

 

None 

 

 

11. AUTHOR: 

 

Diane Corrister 

Head of Children Services Monmouthshire 

E-mail: dianecorrister@monmouthshire.gov.uk  
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Foreword 

I am pleased to introduce our new Corporate Parenting Strategy, which reaffirms 

the responsibility we all share for the children and young people in our care. Every 

elected member, officer, and partner organisation has a role in keeping them safe, 

supporting their wellbeing, and helping them grow into confident, valued adults. 

Corporate parenting is not a task for one service—it is a commitment that reaches 

across our whole council. 

 At the heart of this Strategy are our Care Experienced Young People. Their 

resilience, honesty and achievements continue to inspire us. Many have faced 

difficulties no child should ever have to face, yet they show strength, talent and 

determination every day. We are proud of them, and we are grateful for the insight 

they bring in shaping our work. 

 This Strategy sets out our promise: to listen, to nurture ambition, and to stand 

alongside our young people as they build their futures. Together, we will strive to be 

the very best corporate parents we can be. 

  

Councillor Ian Chandler 

Monmouthshire County Council 

Lead Cabinet Member for Social Care, Safeguarding & Accessible Health Services 

and Chair of the Corporate Parenting Panel 
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Corporate Parenting Priorities 

Priority 1: All elected members and officers understand and act on their 

responsibilities as corporate parents. 

Priority 2: All children and young people who are looked after have a safe and 

stable home where they feel safe, valued and cared for. 

Priority 3: Children who are looked by Monmouthshire County Council are cared for 

by Monmouthshire carers and remain close to their homes and communities. 

Priority 4: Children and young people who are looked after enjoy a range of 

educational and learning opportunities and are supported to achieve the best 

possible educational outcomes. 

Priority 5: Children and young people who are looked after enjoy the best possible 

health and have appropriate information, health care and advice to thrive. 

Priority 6: Children and young people who are looked after enjoy a range of play, 

sport, leisure and cultural opportunities to enable them to fulfil their potential. 

Priority 7: As they grow older, children looked after are given timely, good quality 

support to prepare them for the future and into independence and enable them to 

make positive choices for independent living to become successful, fulfilled members 

of society. 

Priority 8: Care Leavers are supported in education, training and employment and 

housing options. 

Priority 9: Care Experienced children and young people are treated as valued 

members of the community, whose voices are heard, respected and taken into 

account in all decisions.  

Priority 10: Care experienced children and young people are intrinsically involved in 

the development of practice and the wider service. 
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1.Our Vision  

Monmouthshire Council is committed to supporting children to remain in the care of 

their families wherever possible, as we believe that this is usually the best place for 

children to thrive. We will provide effective support to help families remain together 

safely.  

In some circumstances children need to be cared for by the Local Authority to ensure 

their safety and welfare. For these children the Council will provide care that meets 

their individual needs and promotes their sense of identity and family connection. 

The council aims to develop a diverse range of placements designed to meet the 

unique and varying needs, and provide the right care and support, for each individual 

child or young person. 

The Council wants children and young people to remain in their communities 

whenever possible, and for Monmouthshire children to be cared for within the county 

and within Wales. This allows children to experience the least disruption, maintain a 

sense of familiarity, have increased opportunities for time with family and friends, 

and preserve their Welsh identity.   

The Council will promote partnership working to ensure that care experienced 

children and young people have access to education, training or work, health care, 

community activities, leisure and recreational opportunities. 

The Council will endeavour to ensure that the experience of children and young 

people in care does not add to any disadvantage or loss they may have experienced 

and provides them with the stability and security they need to flourish and grow into 

successful adults. Care placements should provide opportunities to develop healthy 

relationships and develop skills and resilience so that children and young people can 

build positive futures and achieve their goals. 

We believe that Corporate Parenting within MCC should be aligned to the United 

Nations Convention on the Rights of the Child (UNCRC). To reflect this, on 17th July 

2024, Cabinet agreed to adopt the Corporate Parenting Charter: A Promise for 

Wales issued by Welsh Government in September 2023. The charter sets out a 
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number of principles and promises aligned to United Nations Convention on the 

Rights of the Child (UNCRC) and was co-designed with care experienced young 

people. Adopting the charter, commits the Council to working alongside care 

experienced young people in a way that helps to eradicate stigma; ensure care 

experienced children and young people have the same life changes as every other 

young person in Wales; nurtures their aspirations and ambitions and provides 

pathways to fulfilled and independent lives as adults.  

https://www.gov.wales/corporate-parenting-charter 

 

The Council recognises that the impact of having care experience can have a 

lifelong impact on people. Young People themselves tell us they continue to 

experience loneliness and isolation without the family networks and support that 

other people benefit from. In September 2024 Monmouthshire Council adopted 

certain measures to help care experienced people (i.e. anyone who has spent time 

in care when they were under 18 years old) overcome the disadvantages and 

discrimination they experience. These measures commit the council to: 

 

 Assessing the impact of policy decisions on people with care experience. 

 Expanding guaranteed job interviews to any individual with care experience.  

 Including consideration of how to overcome the disadvantages and 

discrimination experienced by care experienced people when setting and 

reviewing the Council’s Strategic Equality Objectives.  

 

2. The Scope of Corporate Parenting 

Child Looked After 
This term refers to any child in Wales, under the age of 18, who is in the care of a 

local authority and provided accommodation for more than 24 hours. A Child Looked 

After may be a child who has been removed from their parents/carers for protection 

or placed voluntarily by parents due to family issues. 
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The Corporate Parenting Strategy applies equally to young people leaving care as it 

does to children and young people who are looked after. 

A Care Leaver is defined as a child who was previously a child who was Looked 

After Child and was in Care on their 16th birthday. Our duties to young people who 

are care leavers remain until they are 25. A young person can withdraw and re-

connect to care and support at any time during this period.   

Children and young people who arrive in Wales claiming asylum become children 

looked after and are included in our Children Looked After and Care Leaver 

population (when they turn 18). 

‘Care Experienced’ is the preferred descriptor by young people themselves for either 

a Child Looked After or a Care Leaver. We are committed to using this terminology 

wherever we can. 

3.Roles and Responsibilities  

Everyone within Monmouthshire County Council has a shared responsibility for 

Corporate Parenting. Elected Members and officers alike are expected to act in the 

best interests of care experienced children and young people and be aspirational for 

their futures. Corporate Parents have an important role to play in ensuring that every 

child / young person in their Council’s care receives high quality care and support, 

such that they would be happy for their own children to receive. 

Welsh Government defined the concept of corporate parenting as: “The collective 

responsibility across services and across local authorities, to safeguard and promote 

the life chances of looked after children”. 

“When you became an elected member you took on one of your most important 

roles, as corporate parent to children your local authority looks after. The 
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importance of your corporate parenting responsibilities cannot be 

overemphasised. Elected Members have a responsibility to ensure that children 

looked after by the Council are able to thrive, that they are nurtured, supported, 

educated, listened to and prepared for adult life in the way any good parent would 

want for their own children. These children will often have faced significant 

challenges and will need the help of adults who hold powerful and influential 

positions.” Gwenda Thomas AM 

Key aspects of the role of County Councillors in their duties as Corporate Parents 

include: 

 To know the key issues and concerns of our children and young people who 

are looked after and care leavers and to ensure that the Council is responding 

to these. 

 Ensuring that parental responsibilities for children and young people who are 

looked after and care leavers are being fulfilled. 

 To identify where things need to improve and have a positive impact on 

ensuring good outcomes for care experienced children and young people. 

 To consider and question the impact of Council decisions on care 

experienced children and young people. 

 To ensure that in their own personal conduct they act as champions for care 

experienced children and young people and do nothing that would cause 

jeopardy or harm to care experienced children or young people. 

All officers employed within the Council share the responsibility to promote the needs 

of care experienced children and young people. 

 

Key responsibilities of all officers are: 

 To promote the life chances of care experienced children and young people 

particularly as it applies to their area of responsibility. 

 To consider the impact of services / operational processes and practice on 

care experienced children and young people. 

Corporate Parenting Panel 
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The Corporate Parenting Panel is the strategic, cross-party body responsible for 

ensuring that the council, together with its partners, acts as a "good parent" to all 

care experienced children and young people.  

The panel’s core function is to ensure that care experienced children and young 

people receive the same level of care, support, and protection that any good parent 

would provide.  

Role of the Corporate Parenting Panel  

 Strategic Leadership: Leading on the development, monitoring, and 

implementation of the council’s corporate parenting strategy. 

 Involving and engaging with care experienced children and young 

people: Actively listening and providing a direct, formal forum for care 

experienced children and young people to influence policies, share 

experiences, and challenge service design. 

 Advocacy & Representation: Acting on behalf of care experienced children 

and young people, ensuring their needs are prioritised across the council. 

 Partner Coordination: Ensuring cooperation between different parts of the 

Council and with external partners such as Health, Police, education 

providers, housing services, youth and play services, training and 

employment providers, and the voluntary sector. 

 Monitoring Performance: Reviewing service data and performance reports 

from relevant service areas within the Council and from external partners and 

organisations with a focus on evaluating outcomes for care experienced 

children and young people.  

 Safeguarding Oversight: Monitoring risks to care experienced children 

ensuring robust care and protection. 

 Supporting the Workforce including Foster Carers: Listening to and 

responding to the needs of the workforce, ensuing that those working with 

care experienced children have the right opportunities and support to provide 

high quality care. 
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The Panel is chaired by the Lead Cabinet Member for Social Care and Safeguarding 

(Cllr Ian Chandler, Green) and other County Councillors are appointed to achieve 

political balance. The panel includes representation from Monmouthshire’s foster 

carers. Aneurin Bevan Health Board Child Looked After Nurse is a standing member 

as is a representative from the National Youth Advocacy Service (NYAS). Care 

experienced young people have an open invitation to attend. 

Current Elected Members and Officers of Panel are: 

County Councillors 

County Councillor I Chandler (Green) Chair 

County Councillor A Sandles (Lab) 

County Councillor J. Strong (Lab) 

County Councillor P. Jones (Con) 

County Councillor M. Lane (Con) 

 

 
OFFICERS 

Morwenna Wagstaff, Head of Service (Inclusion) 

Ian Bakewell,  Strategic Housing Manager 

Diane Corrister, Head of Children’s Services 

Wendy Barnard, Democratic Services Officer  

Jane Rodgers, Strategic Director, Social Care 

Louise Wilce, Inspire Co-Ordinator 

Jane Oates, Housing Options Manager 

Josh Klein, Youth and Community Team Manager 

Deb Jones, PA Care Leavers 

Mike Jones, PA Care Leavers 

Lindsay Dumbell, PA Care Leavers 

Ros McAteer, Senior Practitioner 

Charlotte Drury, Service Manager – Children’s Services 
 

As at 31st March 2025 there were 190 Children Looked After12 of whom were 

Unaccompanied Asylum-Seeking Children. The number of children looked after at 

this point in time had dropped below 200 for the first time in five years. The rate, of 

112 children looked after per 10,000 child population in Monmouthshire, was below 

the most recently published average rate of Children Looked After across Wales in 

2023/24.  
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Development of Residential Placements 

The policy direction has also acted as a driver in the development of local authority 

in-house placements, particularly for residential and supported accommodation. 

Monmouthshire has capitalised on the opportunities this has presented, increasing 

its in-house provision through a placement development strategy (endorsed April 

2024). The aim of this strategy is to achieve better outcomes for children and 

increased control over placement stability and care planning whilst securing better 

value for money. 

 

Foster Care 

There has been a national decline in the number of people seeking to foster children. 

This challenge is further compounded in Monmouthshire because of the size and 

demographic of the local population. The issues associated with the removal of profit 

is a further imperative to ensure increased in-house foster carers, as a significant 

number of foster carers working in Monmouthshire do so through for-profit 

organisations. 

 

Foster Wales works alongside our in-house fostering service to explore alternative 

approaches to attract and recruit foster carers. The Council has taken measures to 

make in-house fostering more attractive – including uplifting the fees we pay; 

implementing a council tax reduction; providing discounted leisure charges; 

improving out of hours support and the level of communication between children’s 

teams and foster carers. 
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The balance between new carers being recruited and the loss of carers through 

retirement or resignation has recently seen a positive uptick. The number of children 

placed with the Council’s in-house foster carers over the last 6 years has risen 

steadily from a low of 25 as at 31.03.2018 to 46 as at 31.03.2025 which is a 77% 

increase. This has helped mitigate our reliance on IFA placements which has 

reduced from a high of 59 placements (as at 31.03.2020) to 48 placements (as at 

31.03.2025).  

Nevertheless, the Council is still overly reliant on IFA carers and longer-term, it is 

uncertain whether Monmouthshire will be able to recruit sufficient in-house foster 

carers to meet the demand for children to be placed with our own carers in a family 

setting. 

Unaccompanied Asylum-Seeking Children 

Monmouthshire has a history of supporting young people who arrive in Wales fleeing 

oppression, exploitation, or war. The numbers of children and young people, whether 

arriving on their own (Spontaneous Arrivals) or directed to Monmouthshire via the 

government National Transfer Scheme, has increased over the last 3 years. The 

Local Authority has a duty toward these children and young people to find them 

homes and provide care and support for their diverse and often complex needs.  

This group of young people have diverse backgrounds, culture, religion, language, 

and experiences. They have a history of trauma and often no family known in the 

UK. Monmouthshire has committed to the development of in-house support and 

training for UASC, as well as developing networks and partnerships across Gwent. 

This allows us to learn more about the needs of the individual children and to ensure 

access to accommodation, language and translation services, meeting cultural and 

religious needs, and education and health services. A priority for these young people 

is the support and advice required to navigate the legal and immigration process to 

secure a decision about their future. 
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 Monmouthshire’s Fostering Recruitment Strategy provides a co-ordinated and 

comprehensive approach to fostering recruitment which has resulted in a 

steady increase in foster carers. (Priority 2 & 3) 

 In March 2025 Monmouthshire Council increased the financial offer to in–

house Foster Carer to be more aligned with the regional position and in 

recognition of the valuable service provided by our Foster Carers. (Priority 2 & 

3) 

 In May 2024, the Lead Cabinet Member agreed a 30% Council Tax reduction 

for Monmouthshire Foster Carers supporting both the recruitment and 

retention of Foster Carers. This has led directly to the recruitment of at least 

two fostering households and an additional four placements in 2025/26. 

(Priority 2 & 3) 

 Over the period successful recruitment of carers has marginally outstripped 

the number of Carers retiring or resigning. Consequently, the number of in-

house foster carers numbers has remained stable with a small overall 

increase of Foster Caring households from 37 at year end 2023 to 41 at year 

end 2025. At the same time, improvements in the support we offer to carers 

and how we match children has ensured a steady increase in the use of in-

house Foster Carer placements, with 46 children being placed with in-house 

foster carers at year end 2025. (Priority 2 & 3) 

 It is anticipated that the target of recruiting 10 new foster carers will be met in 

2025/26; however, the previous two years targets were not met, meaning that 

recruitment and retention activity remains a critical priority. (Priority 2 & 3) 
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 In January 2024 Monmouthshire Council signed the Foster Carer’s Charter. 

This document defines the relationship between fostering services, local 

authorities, and carers. It aims to ensure carers are treated as skilled 

professionals, respected, and supported, enabling them to provide optimal 

care for children. Key principles include inclusion in decision-making, access 

to training, support, and fair treatment. (Priority 2 & 3) 

 

 In May 2025 Monmouthshire opened its first in-house registered Residential 

Children’s home in Monmouth.  The development of this home, together with 

our existing 2-bed therapeutic provision, has led to a reduction in the reliance 

of “for -profit” private residential home placements. Although early days, the 

home is delivering better outcomes for children. The Independent Reviewing 

Officer’s Quality Assurance report of December 2025 reported that all children 

in the Monmouth residential home were positive, felt secure and were happy 

they had moved to this provision. (Priority 2 & 3) 

 In November 2024 Monmouthshire opened its first 16+ Supported 

Accommodation, a 4-bedroom home in Caldicot. This provision supports the 

Council’s commitment to care experienced young people having the 

appropriate support to develop the skills and knowledge that they will need as 

they become adults and move into independent living.  The provision has also 

allowed a pathway for young people who are in out-of-county residential care 

to return to Monmouthshire in order to develop the support networks they will 

require when they are 18. The provision further contributed to reduction in the 

Council’s reliance on for profit, out of county placements. (Priority 3, 7 & 8) 

 For UASC young people over 16, Children Services has worked with a private 

landlord to develop suitable housing options. This has enabled young people 

to have their cultural, religious and community needs met, as well as being 

able to access appropriate health care and education. (Priority 5, 6 & 8) 

2025-28 Next Steps 
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 Further development of pathways and partnerships with Adult Services, 

Housing Services, Registered Social Landlords, private providers and new 

home builders to consider the housing needs of 18+ Care Experienced young 

people. This is to ensure that suitable move-on accommodation is available to 

care experienced young people ready to increase their independence take on 

their own tenancies. 

 The completion of 3 further Residential Care Homes due to open in 2026. 

 The completion of 2 further 16+ Supported Living homes to expand the suite 

of options for children’s differing support needs in transitioning to a life outside 

of formal care and into adulthood. 

 Continued programme of Recruitment events and campaigns for In House 

Foster Carers, and engagement with the 4C’s and Welsh Government in 

relation to the potential transfer of carers from for-profit organisations. 

 Expansion of both the Monmouthshire Fostering Business programme and 

the Fostering Family approach to support In House Foster Carers. 

 

Family Care and Family Networks 

Since the last strategy, the Council has expanded and enhanced its suite of Family 

Support services aimed at supporting children to remain in or return to parental or 

family care. These services work with the statutory Children Services teams to 

undertake targeted direct work to help identify and mitigate the risks which may 

prevent a child remained at, or returning, home. This includes: 

 Evolution of the work undertaken by the Families Together Team who now 

work with families and children who Looked After and within a Court process 

to secure Special Guardianship Orders at the final hearing in court. This 

diverts children from being either residential or foster care into family care. 

(Priority 2 & 3)  

 Development of Family Reconnect Support Service where targeted longer-

term support helps address both current and historical risk and concerns. This 

enables Children Looked After to re-engage in safe contact with families, work 

toward rehabilitation to parental or family care, or to expand safe support 
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networks for young people who will help sustain them as Care Leavers. 

(Priority 2, 3 & 7) 

 The development of Family Resolutions service which works holistically with 

children and families experiencing interfamilial conflict, domestic abuse and 

parental alienation. This is a service offering intensive directed intervention 

informing Social Work assessments and enabling children to return safely to, 

or remain in, parental care. (Priority 2 & 3) 

 The development of the Out of Hours supervision service provides oversight 

to children who require enhanced monitoring outside of office hours. The work 

helps to manage risk and informs Social Work assessments. This service is 

key to understanding and ensuring children returning to or remining in 

parental care are safeguarded, and supports safe rehabilitation. (Priority 2 & 

3) 

Next Steps 

 Continue to evaluate the role and remit of Family Support services as the 

demographic of children looked after changes, recognising the increased 

complexity of children’s needs. Continue to evaluate the family outcomes 

achieved. 

 Advocate for permanent core funding for Family Support posts to increase 

workforce stability. 

Participation and Engagement  

 A programme of practice change has increased the quality of care planning 

for Children Looked After with an emphasis on exploring the potential for 

rehabilitation to family care, or to less intensive / more local care provision. 

Pathway Planning processes for children who are15+ has been refreshed 

(with the involvement of young people). This has supported practitioners and 

young people to work together in planning for independence and post care 

options. Pathway Plans are reviewed and amended with the young person up 

to the age of 21 or 25 if the young person is in education or training. (Priority 7 

& 8)) 

 The Corporate Parenting Panel has continued to meet twice yearly (as a 

minimum) with Care Leavers to hear their views on topics which are relevant 
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to them including experiences in foster or residential care, accommodation 

and housing, apprenticeships, finances as well as the barriers and challenges 

they experience in everyday life. (Priority 9 & 10) 

 100% of Children Looked After Reviews are held in timescale, and these are 

held in a range of venues which facilitate the attendance of the child. All 

children have an opportunity to speak with an advocate or with the 

Independent Reviewing Officer and recent data shows that 75% of children 

are invited to attend their Child Looked After review meetings (dependant on 

age/circumstances) with 62% of  those Children Looked After then attending 

their review meetings. (Priority 9) 

 A Young People’s panel has been established which has ensured 

participation in the recruitment of key posts, and the development of both 

Residential and Supported Accommodation provisions. (Priority 10) 

 Since 2024 there has been a programme of “Coffee and Catch” up meetings 

between Foster Carers and Children Services Leadership Team held 

quarterly across Monmouthshire allowing foster carers to raise issues relevant 

to them and to contribute their views to service development. In keeping with 

the Foster Care Charter, this compliments the Fostering Proactive Partnership 

group (Foster Carers and key operational staff from Children Services) to 

support the development of processes and procedures, as well as improving 

understanding and relationships. (Priority 2 & 3) 

Next Steps: 

 Embed and monitor the participation and action plans in the Long-Term 

Support Team to drive service improvements for Care Experienced young 

people. 

 Review the use of advocates and advocacy services to prepare for the 

regional tendering process which commences in 2026. 

 Development corporate parenting engagement events and devised a more 

robust appreciation event programme for Care Experienced Children & Young 

People 

Health and Education: 
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 The Vulnerable Learners Lead in the Education Inclusion Service has driven 

change in the development of Personal Education Plans (PEP) working with 

both operational Children’s Services and individual schools to improve 

compliance, children’s participation, and quality of plans for Children Looked 

After who have Additional Learning Needs. There has been a year-on-year 

improvement in the number PEP’s completed. The target is to achieve 96% 

completion of PEPs on children’s files in early 2026. The Vulnerable Learner 

Lead tracks all care experienced children and young people’s education 

needs up to the age of 16 when they are monitored through the “Teir Data” 

and Keeping in Touch Service. (Priority 4) 

 Monmouthshire has a current ‘Not in Education, Employment or Training’ 

(NEET) Prevention Strategy in place, supported by robust monitoring systems 

for children up to age16 followed by a partnership‑based monitoring approach 

up to age 18. The NEET Prevention Team (Inspire) is well‑embedded and 

available to support any young person at risk of becoming NEET or already 

identified as such. Young Person Advisers within Children’s Services are part 

of the Keeping in Touch partnership and contribute to the monitoring and 

support of 16–18‑year‑old NEET care experienced young people. (Priority 4, 7 

& 8) 

 Where possible we continue to support care experienced young people with 

additional grant money to support their independence such as learning to 

drive or accessing training. (Priority 6). 

 Care Experienced young people continue to tell us that they feel frustrated 

and limited in terms of being able to progress into meaningful employment. 

Some young people experience ‘negative’ financial impacts of working 

because of the way that the benefit system works. 

 There has been significant staff turnover of personnel within the Child Looked 

After Nursing Service which has led to increased delay of children’s health 

reviews being undertaken. This has resulted in a 10-month backlog of Health 

assessments for approximately 76 children and care leavers. Health has 

responded with a regional approach to manage the backlog across Gwent. 

Progress on this is being monitored by Monmouthshire’s IRO. (Priority 5)  
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 The BASE service, a partnership between the Local Authority and Health, 

continues to support the emotional and psychological wellbeing of Care 

Experienced children and young people and their carers. Between 2024/25 

BASE delivered 63 consultations relating to 49 children and 27 Professional 

Network Meetings were held. 24 children received direct work including 315 

therapy sessions, 245 Play Therapy sessions and 70 Psychology sessions.  

Demand for consultations increased over the last year in keeping with the 

rising complexity of children’s needs. BASE plays a critical role in support 

placement stability and providing essential specialised support for carers. 

(Priority 2 & 5) 

Next Steps: 

 Maintenance the progress achieved in timeliness and quality of Personal 

Education Plans with increased young person engagement and contribution to 

the PEP process. Assure the quality and impact of the PEPs completed. 

 Extend access to Apprenticeship opportunities for Care Experienced young 

people. 

 Continue to monitor and provide additional opportunities for care experienced 

young people to improve their skills, resilience and independence using 

available grants.  

7. Implementation and Evaluation 

The Corporate Parenting Strategy includes a high-level action plan to support the 

delivery of its core aims. Measures have been put in place where possible, so that 

there is an evidence base through which progress can be monitored. Delivery 

against the action plan will be monitored by Corporate Parenting Panel on a 6-

monthly basis.  The Corporate Parenting Panel will present a mid-point report to Full 

Council on progress. 

For the current strategy we have aimed to focus on the actions where corporate 

parenting work can bring added value to the work that is on-going within the 

services. A revised set of actions is at appendix 1a and a review of previous action 

plan is at appendix 1b.  
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Appendix 1  

1a Action Plan for 2025 - 2028 

The Priority Actions we will take How we will 
evaluate progress 

Who is the lead 

1. Elected members and officers 
understand and act on their 
responsibilities as corporate parents. 

Corporate Parenting Induction for new 
members to be reviewed. 
 
Ensure a system is in place to induct 
members elected after May 2027 
 
Presentation of Corporate Parenting 
Strategy ‘mid-point review’ 
 

# attending Corp 
Parenting 
induction May 
2027 

Lead Member 
Strategic Director SCH 

2. All children and young people who are 
looked after have a safe and stable 
home where they feel safe, valued and 
cared for. 

Ensure foster carers feel well supported and 
valued by Corporate Parenting Panel. 
 
Celebrate and recognise the contribution of 
in-house foster carers through an annual 
foster carer appreciation event 
 
Encourage foster carer representation at 
Panel and continue to embed the Fostering 
Proactive Partnerships Group  
 
Ensure good support is in place for carers 
and children transitioning into adoptive 
placements or Special Guardianship 
placements 
 

Feedback from 
foster carers 
 
Placement 
stability report 
(Annual figures) 

Service Manager for 
Placement & Support 
Team 

3. Children who are looked by 
Monmouthshire County Council are 

Ensure the Foster Carer recruitment strategy 
drives effective recruitment and retention 

# / % children 
placed with in-

Service Manager, 
Placement & Support 
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cared for by Monmouthshire carers and 
remain close to their homes and 
communities. 

activity. 
 
Open x 2 further in-house residential 
children’s homes and x 2 further supported 
accommodation houses 

house foster 
carers 
 
# / % children in 
in-house 
residential 
placements and 
supported 
accommodation 
placements 

Team 
 
Service Manager, 
Residential Care 

4. Children and young people who are 
looked after enjoy a range of educational 
and learning opportunities and are 
supported to achieve the best possible 
educational outcomes. 

Ensure that PEPs are completed to 
timescales and that there is a process in 
place for quality assuring PEPs 
 
Ensure that young people at risk of being 
NEET are identified early and that 
appropriate support is provided 

Achievement and 
attainment reports 
for children looked 
after 
 
# / % care 
experienced 
young people who 
are NEET 

Head of Inclusion 
 
 
 
 
Youth & Community Team 
Manager 

5. Children and young people who are 
looked after enjoy the best possible 
health and have appropriate information, 
health care and advice to thrive. 
 

Monitor the improvement plan submitted by 
Health regarding completion of Child Looked 
After Health Assessments 
 
Maintain the BASE service to support the 
psychological and emotional health and 
wellbeing of children & young people 
 
Continue to implement Life-Story work 
training for practitioners 

# assessments 
completed in 
timescales 

ABUHB 
 
Head of Service 

6. Children and young people who are 
looked after enjoy a range of play, sport, 
leisure and cultural opportunities to 
enable them to fulfil their potential. 

Continue to support social activities and trips 
for care experienced children & young 
people  
 
Support positive peer networks among care 
experienced people 

Activity & 
outcomes report 
from Personal 
Advisors 

Service Manager, 
Managed Care 
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7. As they grow older, children looked 
after are given timely, good quality 
support to prepare them for the future 
and into independence and enable them 
to make positive choices for independent 
living to become successful, fulfilled 
members of society. 

Work with the Young People’s Panel and 
foster carers to implement the ‘preparation 
for independence’ skills approach 
 
Ensure skills development is embedded 
within commissioned placements (fostering 
and residential) 
 
Ensure skills development is embedded 
within the model of care within in-house 
residential placements 
 

Skills 
development 
approach in place 
 
Feedback from 
care experienced 
young people 

Head of Service 

8. Care Leavers are supported in 
education, training and employment and 
housing options. 

Increase the number of supported 
accommodation placements 
 
Increase the number of move-on 
accommodation suitable for young people 
 
Increase options for young people 
experiencing or at risk of homelessness 
 
Work with partners inside and external to the 
Council to develop apprenticeship 
opportunities 
 
 

# young people in 
supported 
accommodation 
provision 
 
# care 
experienced 
young people 
transitioned to 
living 
independently in 
permanent 
accommodation 
 
# care leavers in 
employment or 
training 

Service Manager, 
Residential Care 
 
Housing Options Manager 
 
Head of Service 

9. Care Experienced children and young 
people are treated as valued members of 
the community, whose voices are heard, 
respected and taken into account in all 
decisions. 

Increase the involvement of young people in 
Corporate Parenting Panel and ensure 
minutes are distributed to young people. 
 
Hold engagement events  

# events and # 
young people 
attending 
 
Feedback from 

Lead Member 
 
Service Manager (Long-
Term-Support) 
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Develop a way for panel to recognise and 
celebrate the achievements of Children 
Looked After and Care Leavers 
 

care experienced 
young people 

 

10. Care experienced children and young 
people are intrinsically involved in the 
development of practice and the wider 
service. 
 
 
 

Develop the Young People’s Panel  
 
Involve young people in Foster Care 
recruitment and training 
 
Involve young people in the implementation 
of residential and support accommodation 
provision 
 
 

Feedback from 
Young People’s 
Panel 

Service Manager and 
Team Manager Long-
Term-Support Team 
 
 

 

 

 

1b Review of Action Plan 22-25 

   

No. What will we 

do? 

How will we do 

it? 

Who is 

responsible 

How will we measure 

progress? 

Progress at Dec 2025 RAG 

1.  Increase 

elected 

members 

understanding 

Induct all elected 

members 

Lead Member for 

Children and 

Young People 

Elected members 

inducted 

Corporate Parenting training was included in 

the induction of elected members following 

local government elections; however, 
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Standing 

Action  

of their 

responsibilities 

as Corporate 

Parents 

Hold annual 

corporate 

parenting 

members’ 

seminar 

Present annual 

report on 

Corporate 

Parenting to Full 

Council. 

HoS Elected members 

attending corporate 

parenting seminar 

Dates of annual 

reports to council 

members elected following the May 2022 were 

not inducted. 

A new induction programme is required and a 

mid-point corporate parenting seminar should 

be held.  

2.  

Standing 

Action 

 

Ensure that 

consideration 

of Corporate 

Parenting 

responsibilities 

remains high 

profile within 

the Council’s 

Senior 

Leadership 

Team  

Represent the 

rights of CLA and 

CEYP at SLT 

Annual reports 

 

Chief Officer SCH Dates of annual 

reports 

Corporate Parenting remains a high priority 

within the Council’s Senior Leadership Team 

and Political Leadership with a number of key 

reports related to care experienced children 

and young people presented during the 

period. 

 

3.  

Standing 

Action 

Celebrate the 

achievements 

of looked after 

children and 

care leavers 

and our foster 

carers. 

Introduce a 

programme of 

individual 

achievement 

awards 

 

Youth / Enterprise 

leads together 

with Children’s 

Services with the 

support of 

Corporate 

Parenting Panel 

and Foster Carer 

reps 

Awards made 

Dates of events 

The panel has not developed a way of 

celebrating individual achievements. 

Foster Carer Appreciation Events are held 

annually to recognise and value the 

contribution foster carers make. Thank you, 

cards are sent together with a small gift to 

foster carers at Christmas. Milestones in terms 

of long service are recognised by the Head of 

Service. 
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Host an 

achievement 

event  

 

4.  

Standing 

Action 

 

Ensure that 

children and 

young people 

in care and 

care leavers 

have a voice, 

are heard and 

can influence 

service 

development 

Support the 

development of 

young people’s 

participation 

group 

Implement CLA 

survey and 

respond to 

outcomes 

Youth lead 

working with Team 

Manager, Long-

Term Support 

LTST Participation 

Action Plan. 

Regular engagement events between Care 

Leavers and Corporate Parenting Panel are 

established. 

However, improvement is needed in how 

outcomes from these events are taken 

forward. The Long-Term Support Team (14+) 

has been tasked with taken this forward. 

A formal participation group has been difficult 

to establish however a Care Leavers group 

was established in 2025, which could be 

extended to Children Looked After. 

There is a group of young people who are 

regularly and actively involved in the 

recruitment of key posts, and the development 

of the Residential service. 

 

 

5. 

New 

Action 

Ensure that 

children and 

young people 

are provided 

with information 

about their 

placement as 

part of 

Create physical 

and digital 

booklets about 

our foster carers 

that can be 

shared with 

children prior to 

placement 

Team Manager – 

PAST working 

with Team 

Manager LTST 

Monitoring frequency  A digital booklet, which can also be printed in 

a physical format, has been created with 

involvement from children and young people 

to help them with placement moves. 

The Big Welcome (information about foster 

carers for children) is being rolled out for all 

new foster carers and children moving 

placements. 
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placement 

moves 

Children moving into in-house residential 

provisions are a child-focussed transition 

period with child-friendly information about the 

carers and the house.  

6. 

Standing 

Action 

Ensure that all 

Looked After 

Children and 

young people 

are offered 

advocacy 

through an 

‘active offer’ 

Promote the 

‘active offer’ 

within social work 

teams and foster 

carers 

HoS 

NYAS 

# active offers 

# LAC / Care leavers  

involved in advocacy 

This action is fully implemented  

7. 

Standing 

Action 

 

Make every 

effort to avoid 

unnecessary 

changes of 

placement. 

Training, 

supervision and 

support for foster 

carers both 

‘practical’ and 

‘psychological’. 

Ensure all foster 

carers are aware 

of the support 

available through 

BASE and MyST. 

Ensure good 

practice around 

matching 

processes. 

Ensure referrals 

to PAST are 

accurate 

Service Manager, 

Managed Care 

 

 

Service Manager 

Wellbeing and 

Family Support 

 

# of unplanned 

placement moves / 

placement 

breakdowns 

Practice improvement activity has ensured 

that placement instability is addressed in a 

timely manner. This is embedded within the in-

house foster carer community and forums for 

raising extra support when required are 

established. 

Management and Leadership oversight 

mechanisms remain active and to focus early 

on placements under pressure as well as 

multiagency forums to target appropriate 

support for children with complex care. 

BASE support remains available to foster 

carers and BASE are involved in Placement 

Stability meetings. 

 

 

P
age 35



including 

completing ‘All 

About Me’ 

Ensure ‘Stable 

Lives, Brighter 

Futures’ 

arrangements 

are fully complied 

with 

8. 

New 

Action 

 

Implement the 

Foster Carer’s 

Charter 

The Foster 

Carer’s Charter 

represents a 

commitment on 

behalf of MCC  

Service Manager 

Wellbeing and 

Family Support 

 

Implementation plan 

in place 

Audit and monitoring 

of implementation 

Feedback from foster 

carers 

Action is fully implemented   

9. 

Standing 

Action  

(Amended) 

Ensure 

appropriate 

support 

available to 

Special 

Guardians 

Review of SGO 

policy and 

practice and 

implement new 

arrangements 

Service Manager, 

Managed Care 

# SGO support plans 

# SGO breakdowns 

and reasons 

 A 2nd review of the SGO policy is underway to 

review the funding and support required. 

Families Together Team remains the vehicle 

for assessment of and support provided to 

SGO carers with a range of both formal and 

informal support options available. 

The number of SGOs in place (and being 

made directly from a court process has 

significantly increased) 

 

10. Ensure that 

adoption 

processes and 

Ensure that 

operational link 

Service Manager, 

Managed Care 

SEWAS annual report 

including # of POs 

The HoS and Service Manager are members 

of the SEWAS Management Board which 

regularly reports and raises issues related to 

 

P
age 36



Standing 

Action 

 

adoption 

support is in 

place and 

working well 

with SEWAS is 

working well 

working with 

SEWAS 

made and # of 

adoptions achieved 

Monmouthshire children and practice and 

consolidates the relationship between SEWAS 

and Children Services. 

Ongoing adoption training is in place across 

the service. 

Life Story work in Monmouthshire has become 

the template for exemplars in SEWAS. 

Adoptions have been made appropriately for 

Monmouthshire children and numbers have 

improved.  

11. 

Standing 

Action 

Increase the 

number of CLA 

placements 

with 

Monmouthshire 

Foster Carers 

Implement the 

objectives of the 

fostering project 

Development of 

the Fostering 

Strategy  

Service Manager, 

Managed Care 

working with the 

fostering project 

board 

# increase in 

placements with 

Monmouthshire carers 

Reduction in 

dependence on IFA 

carers 

A Foster Carer Recruitment Strategy has been 

in place from 2023. This is currently being 

reviewed and updated to cover the period 

2026-29. The strategy has driven a 

coordinated and coherent approach to 

recruitment and a significant increase in 

recruitment activity across the year. This has 

translated into increased numbers of 

enquiries, home visits, applications and 

ultimately approvals. There are now more 

children with in-house carers than with IFA 

carers. 

 

12. 

Standing 

Action 

Increase the 

options for 

support and 

accommodation 

for care leavers 

including ‘When 

Implementation 

of the CLA / 

commissioning 

strategy Where I 

am Safe 

Service Manager, 

Managed Care 

working with Lead 

Commissioner for 

CS 

# Care Leavers 

experiencing period of 

homelessness or 

living in unsuitable 

accommodation 

A WIR Strategy has been written and is in the 

process of being implemented. 

The BIP pilot has concluded and MCC has 

contributed to the evaluation undertaken by 

CASCADE – WG have decided not to take 

this programme forward.  
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I am Ready’ 

placements 

Implement 

outcomes from 

the IPC review 

Complete 

Placement 

Commissioning 

Strategy for 

Monmouthshire 

Support CEYP as 

the Basic Income 

Pilot is rolled out. 

A placement development strategy has been 

endorsed by council and is being 

implemented. This has seen an increase of 5 

new placements for 16 + with 2 further 

projects in development 

13. 

Standing 

Action 

Ensure that all 

children who 

are looked after 

have a good 

understanding 

of their own 

“life-story” – 

why they live 

where they do 

and what the 

plans for their 

future are. 

Ensure Support 

Workers, Social 

Workers and 

Foster Carers 

have skills and 

confidence in 

completing life-

story work. 

Service Manager, 

Managed Care 

Via the SEWAS 

management Board 

data 

 

Life Story work for Children Looked After 

remains a priority in the service with 

consideration given to how this is done in 

retrospect for children who have been Looked 

After pre-2023. 

Whole Service Training has focused on child 

centred recordings to support young people's 

understanding of decisions and actions taken 

in their lives 

Pilot of BASE support for Care Leavers when 

reading their case files started November 25 

 

 

14. Narrow the gap 

of educational 

achievement 

Ensure that 

cluster bids are 

strategic and are 

Inclusion Manager 

CYP 

# (%) children 

reaching expected 

levels at key-stage 

PEPS timescales are improved and an 

ongoing part of the LTST development plan 
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Standing 

Action 

 

between 

children who 

are looked after 

and their peers 

focussed upon 

improving 

outcomes for 

CLA pupils. 

Report CLA 

outcomes on a 

cohort basis (e.g. 

mainstream, 

ALN, 

Unaccompanied 

Asylum Seekers 

and CLA in PRU)   

Ensure PEPs are 

completed within 

timescales; are of 

high quality and 

based on a multi-

disciplinary 

approach 

 

 

 

 

Social Services 

Service Manager  

Closing the gap 

between universal 

outcomes and CLA 

pupils at each key 

stage 

UASC assessment processes target language 

skills and access to education 

Corporate Parenting Panel receives an annual 

report into the attainment and progress of CLA 

within the school system 

15. 

Standing 

Action 

 

Ensure that all 

CLA and CEYP 

are fully 

supported to 

engage in 

education, 

training or 

employment 

post-16 

Ensure that 

Pathway Plans 

are implemented 

through a 

partnership 

approach 

Enterprise Leads 

together with 

Team Manager 

Long-Term 

Support  

# (%) of care leavers 

who are in education, 

training or 

employment 

Multiagency Pathway Planning continues to 

develop, is reviewed regularly and quality 

assurance processes are in place. 

Care leavers are actively supported by their 

PAs.  

Care Leavers tell us that they feel there is 

inadequate viable employment opportunities 

and that some care leavers feel ‘stuck’ in a 

benefit trap. Care leavers have raised this with 

the local MP. 
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16. 

Standing 

Action 

Ensure the 

health needs of 

CLA and CEYP 

people are met 

Undertake CLA 

health 

assessments 

Ensure that 

Health records 

and information 

travels with 

children moving 

placements or 

entering care 

Lead Nurse for 

CLA ABUHB 

81% (163) CLA health 

assessments were 

completed on time. 

Annual report 

Disruption in CLA Health Assessments, due to 

changes in Health personnel are now back 

underway. 

Health and dental check-ups are reviewed at 

CLA Reviews by IRO and is now tracked by 

management via database 

 

 

17. 

Standing 

Action 

Promote good 

emotional 

health and safe 

behaviours 

amongst all our 

CLA. 

Support carers in 

meeting the 

emotional needs 

of CLA and 

young people 

Ensure CLA and 

young people 

have access to 

psychological 

and therapeutic 

support 

Service Manager 

wellbeing and 

Family Support, 

Service Manager 

for Managed Care 

working with 

Family Support 

services, BASE 

and MyST  

 There is ongoing psychological support for 

children’s mental and emotional health 

through BASE and MyST services.  

There remains good multiagency liaison 

Children Looked After and Care Leavers are 

able to access appropriate Health Services. 

In-house residential workforce are inducted 

and trained in attachment / trauma informed 

approaches and received regular therapeutic 

consultation 

 

18. 

Standing 

Action 

Ensure that all 

CLA and CEYP 

have access to 

a full range of 

‘extra-curricula’ 

activities 

Support carers 

and young 

people to access 

activities and 

events as 

identified based 

on understanding 

of children / 

young people’s 

Service Manager, 

Managed Care 

working with 

youth, enterprise 

and leisure leads 

and schools 

# CLA / CEYP 

participating in clubs 

and events 

In House Foster Carers and Residential 

Services are key to the engagement of young 

people in extracurricular activities, this is on a 

child’s individual plan and overseen by 

management and IRO – Training is focused 

on this support. 
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interests and 

potential 

 

19. 

New 

Action 

Ensure that 

foster carers 

receive the 

support and 

recognition 

they need to 

provide stable, 

secure and 

high quality 

placements to 

children who 

are looked 

after. 

Fostering 

Strategy 

Implement the 

proposed out of 

hours support 

line for foster 

carers. 

Review the core 

offer to foster 

carers to ensure 

it matches other 

fostering teams 

across Gwent. 

Actively seek 

additional 

benefits for foster 

carers including 

the Blue Light 

Card, free or 

discounted 

leisure passes, 

discounting 

council tax. 

Utilise the 

strengths in the 

social capital of 

Monmouthshire 

by actively 

Service Manager, 

Wellbeing and 

family support 

Implementation of 

support line 

# calls 

Review of regional 

core offer to identify 

opportunities to 

develop local offer. 

Council to consider 

opportunities to 

develop and improve 

the local offer. 

Work with Comms 

team to maximise 

opportunities to 

leverage social capital 

for the benefit of 

foster carers. 

 

# of consultation 

events 

Action taken as a 

result of feedback. 

Improvement in 

feedback 

A review of Foster Carer fees led to fees being 

uplifted and brought into line with the region. 

All foster carers have a Supervising Social 

Worker and regular supervision. An audit of 

supervision has been undertaken to ensure it 

is timely and of good quality.  

All foster carers have a Learning and 

Development Plan which ensures they are 

accessing minimum core training and are 

encouraged to take up additional training. 

Training is linked to the Skills Framework 

which provides a financial incentive for foster 

carers to engage in learning and development. 

Out of Hours Support Line is embedded and 

well used. 

The Care Friends App is in place with a high 

% of foster carers accessing it. 

Consultations events with foster carers to talk 

directly to senior managers take place across 

the county on a regular basis encouraging 

maximin take up. 

BASE and MyST routinely attend the regular 

Foster Carer Support Groups 

Foster Carers have the opportunity to attend 

formal and informal social events from the 
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seeking 

community 

support for foster 

carers. 

Run regular 

consultation 

events with foster 

carers to enable 

them to have 

their voices 

heard with regard 

to their support 

and training 

needs, service 

delivery and 

improvement. 

Promote 

attendance at 

support groups 

and ensure 

BASE, MyST and 

other relevant 

individuals attend 

on a regular 

basis. 

Monitor attendance. annual Foster Carer Appreciation event in 

Foster Care Fortnight, to coffee mornings and 

Easter, summer, Halloween and Christmas 

parties. 

A quarterly Newsletter is provided to foster 

carers with updates, information and good 

news stories. 
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Name of the Officer completing the evaluation 
Diane Corrister 
 
 
Phone no: 
E-mail:dianecorrister@monmouthshire.gov.uk 

Please give a brief description of the aims of the proposal 

To present the Corporate Parenting Strategy (2025 – 2028) setting out the 

responsibility of the council regarding care experienced children and 

young people. To review the progress against the CP Strategy 2022 – 25 

and sets out the actions for the period 2025-28 

Name of Service area 

Health and Social Care  - Children’s Services 

 

Date: Feb 2026 

 

1. Are your proposals going to affect any people or groups of people with protected characteristics?  Please explain the impact, the 

evidence you have used and any action you are taking below.  

Protected 
Characteristics  

Describe any positive impacts your 
proposal has on the protected 

characteristic 

Describe any negative impacts 
your proposal has on the 
protected characteristic 

What has been/will be done to 
mitigate any negative impacts or 

better contribute to positive 
impacts? 

Age This strategy covers and includes children from 

birth to age 25 who are Looked After and or Care 

Experienced within the values of the Council and 

within the spirit of the Social Services and 

Wellbeing (Wales) Act 2025 which includes any 

other form of protected characteristics 

None none 

Integrated Impact Assessment document 
(incorporating Equalities, Future Generations, Welsh Language and 

Socio Economic Duty) 
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Protected 
Characteristics  

Describe any positive impacts your 
proposal has on the protected 

characteristic 

Describe any negative impacts 
your proposal has on the 
protected characteristic 

What has been/will be done to 
mitigate any negative impacts or 

better contribute to positive 
impacts? 

Disability This strategy covers and includes children from 

birth to age 25 who are Looked After and or Care 

Experienced within the values of the Council and 

within the spirit of the Social Services and 

Wellbeing (Wales) Act 2025 which includes any 

other form of protected characteristics including 

children with a disability. 

None n/a 

Gender 

reassignment 

.Consider the provision of inclusive services for 

Transgender people and groups. Also consider 

what issues there are for employment and 

trainingThis strategy covers and includes 

children from birth to age 25 who are Looked 

After and or Care Experienced within the values 

of the Council and within the spirit of the Social 

Services and Wellbeing (Wales) Act 2025 which 

includes any other form of protected 

characteristics including gender reassignment 

None n/a 

Marriage or civil 

partnership 

N/A None N/A 

Pregnancy or 

maternity 

=This strategy covers and includes children from 

birth to age 25 who are Looked After and or Care 
Experienced within the values of the Council and 
within the spirit of the Social Services and 
Wellbeing (Wales) Act 2025 which includes any 
other form of protected characteristics including 
young people who are pregnant or parents 

None N/A 
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Protected 
Characteristics  

Describe any positive impacts your 
proposal has on the protected 

characteristic 

Describe any negative impacts 
your proposal has on the 
protected characteristic 

What has been/will be done to 
mitigate any negative impacts or 

better contribute to positive 
impacts? 

Race This strategy covers and includes children from 

birth to age 25 who are Looked After and or Care 

Experienced within the values of the Council and 

within the spirit of the Social Services and 

Wellbeing (Wales) Act 2025 which includes any 

other form of protected characteristics. The 

strategy emphasizes the requirement to take into 

account children’s individual profiles and needs. 

None N/A 

Religion or Belief This strategy covers and includes children from 

birth to age 25 who are Looked After and or Care 

Experienced within the values of the Council and 

within the spirit of the Social Services and 

Wellbeing (Wales) Act 2025 which includes any 

other form of protected characteristics. The 

strategy emphasizes the requirement to take 

into account children’s individual profiles and 

needs. 

None N/a 

Sex This strategy covers and includes children from 

birth to age 25 who are Looked After and or Care 

Experienced within the values of the Council and 

within the spirit of the Social Services and 

Wellbeing (Wales) Act 2025 which includes any 

other form of protected characteristics. The 

strategy emphasizes the requirement to take into 

account children’s individual profiles and needs 

None n/a 
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Protected 
Characteristics  

Describe any positive impacts your 
proposal has on the protected 

characteristic 

Describe any negative impacts 
your proposal has on the 
protected characteristic 

What has been/will be done to 
mitigate any negative impacts or 

better contribute to positive 
impacts? 

Sexual Orientation This strategy covers and includes children from 

birth to age 25 who are Looked After and or Care 

Experienced within the values of the Council and 

within the spirit of the Social Services and 

Wellbeing (Wales) Act 2025 which includes any 

other form of protected characteristics. The 

strategy emphasizes the requirement to take into 

account children’s individual profiles and needs 

None n/a 

2. The Socio-economic Duty and Social Justice 

The Socio-economic Duty requires public bodies to  have due regard to the need to reduce inequalities of outcome which result from socio-

economic disadvantage when taking key decisions This duty aligns with our commitment as an authority to Social Justice. 

 Describe any positive impacts your 

proposal has in respect of people 

suffering socio economic 

disadvantage 

Describe any negative impacts 
your proposal has in respect of 
people suffering socio economic 
disadvantage. 

What has been/will be done to 
mitigate any negative impacts or 
better contribute to positive 
impacts? 

 

Socio-economic 

Duty and Social 

Justice  

The strategy sets out that the council has a duty 

to support care experienced children and young 

people overcome disadvantage and has a duty 

to help young people access work, education or 

employment. 

None 

 

 

 

n/a 
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3. Policy making and the Welsh language. 

 
How does your proposal impact 
on the following aspects of the 
Council’s Welsh Language 
Standards: 

 

 Describe the positive impacts of 

this proposal 

 

 
Describe the negative impacts 
of this proposal 

 

What has been/will be done 
to mitigate any negative 
impacts or better contribute 
to positive impacts 
 

Policy Making  

Effects on the use of the Welsh 

language,  

Promoting Welsh language  

Treating the Welsh language no 

less favorably 

More than Words strategy delivers our 

responsibility for the Welsh Language 

None n/a 

Operational  

Recruitment & Training of 

workforce 

 

All posts for residential care workers, social 

workers and support workers generated are 

advertised in Welsh. 

It would be beneficial to recruit more carers 

who are Welsh speakers. 

The strategy sets out how placement 

development work is allowing more children to 

remain in Wales / Monmouthshire where they 

can continue to learn Welsh at school and 

retain their Welsh identify 

None None 

Service delivery  

Use of Welsh language in service 

delivery  

Choice and Use of first language is supported 

and offered as part of all child and carer 

intervention. 

Accredited Interpretation services are available 

None None 
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4. Does your proposal deliver any of the well-being goals below?  Please explain the impact (positive and negative) you expect, together 
with suggestions of how to mitigate negative impacts or better contribute to the goal.  There’s no need to put something in every box if it is not 
relevant!

 Well Being Goal  

Does the proposal contribute to this goal? 

Describe the positive and negative impacts. 

What actions have been/will be taken to 

mitigate any negative impacts or better 

contribute to positive impacts? 

A prosperous Wales 
Efficient use of resources, skilled, 
educated people, generates wealth, 
provides jobs 

This strategy aims to support care experienced 

young people to access appropriate care, support, 

education, training and opportunities in order to 

positively contribute to their communities and to the 

prosperity of Wales. 

The development of residential provision supports 

local employment opportunities.  

Increase opportunities for care experienced people 

to gain employment / apprenticeships.  

A resilient Wales 
Maintain and enhance biodiversity and 
land, river and coastal ecosystems that 
support resilience and can adapt to 
change (e.g. climate change) 

Where residential care is being developed, attention 

is paid to ensuring that properties are refurbished to 

meet low carbon standards. 

None 

A healthier Wales 
People’s physical and mental 
wellbeing is maximized and health 
impacts are understood 

This strategy supports the development of 

appropriate care and therapeutic support to 

enhance care experienced young people’s 

physical and mental wellbeing. 

None 

A Wales of cohesive communities 
Communities are attractive, viable, 
safe and well connected 

This strategy supports the development and 

integration of children looked after into their 

communities and is increasing the number of 

local placements.  

None 

Promoting use of the language 
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 Well Being Goal  

Does the proposal contribute to this goal? 

Describe the positive and negative impacts. 

What actions have been/will be taken to 

mitigate any negative impacts or better 

contribute to positive impacts? 

A globally responsible Wales 
Taking account of impact on global 
well-being when considering local 
social, economic and environmental 
wellbeing 

The strategy supports the Council’s duty 

towards unaccompanied asylum-seeking 

children and young people  

None 

A Wales of vibrant culture and 
thriving Welsh language 
Culture, heritage and Welsh language 
are promoted and protected.  People 
are encouraged to do sport, art and 
recreation 

All young people Looked After in 

Monmouthshire are supported in their heritage, 

culture and language as in the principles of the 

Social Service and Wellbeing Act. The strategy 

supports the increase of local placements for 

Monmouthshire children. 

 

Increase the number of local placements 

A more equal Wales 
People can fulfil their potential no 
matter what their background or 
circumstances 

The strategy supports care experienced children to 

overcome any loss or disadvantage they may have been 

exposed to and emphasizes that care experienced 

children should be given every opportunity to achieve 

their aspirations and ambitions. 

None 

 

5. How has your proposal embedded and prioritised the sustainable governance principles in its development? 
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Sustainable Development 

Principle  

Does your proposal demonstrate you have met 

this principle?  If yes, describe how.  If not explain 

why. 

Are there any additional actions to be taken to 
mitigate any negative impacts or better 

contribute to positive impacts? 

Balancing 

short term 

need with 

long term and 

planning for 

the future 

This strategy recognizes the longer-term sustainability of the 

service through placement development strategies and the 

provision / development of effective family support.  

n/a 

Working 

together with 

other 

partners to 

deliver 

objectives  

The Corporate Parenting Panel supports effective partnership 
working within and outside the council to ensure that we are 
achieving the best outcomes for children and families within 
Monmouthshire. 

 

none 

Involving 

those with 

an interest 

and seeking 

their views 

Young people and carers are actively encouraged to be involved 

in the work of the corporate parenting panel. 

Increase opportunities for young people to work 
collaboratively with the corporate parenting panel 

Putting 

resources 

into 

preventing 

problems 

occurring or 

getting 

worse 

The strategy emphasizes the importance of preventative 

family support.  

None 
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Sustainable Development 

Principle  

Does your proposal demonstrate you have met 

this principle?  If yes, describe how.  If not explain 

why. 

Are there any additional actions to be taken to 
mitigate any negative impacts or better 

contribute to positive impacts? 

Considering 

impact on all 

wellbeing 

goals 

together and 

on other 

bodies 

The corporate parenting panel supports partnership working in 

meeting the wellbeing needs of care experienced people. 

n/a 
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6. Council has agreed the need to consider the impact its decisions has on the following important responsibilities: Corporate 
Parenting and Safeguarding.  Are your proposals going to affect any of these responsibilities?   
 

 Describe any positive impacts your 
proposal has  

Describe any negative impacts 
your proposal has  

What will you do/ have you done 
to mitigate any negative impacts 
or better contribute to positive 
impacts? 

Safeguarding  The strategy supports safeguarding of 

children through ensuring good quality 

care placements and the provision of 

preventative family support.  

.None None 

Corporate Parenting  This is a Corporate Parenting Strategy which 

details the responsibility of the council- and 

councilors in meeting their Corporate 

Parenting responsibilities 

n/a n/a 

 
7. What evidence and data has informed the development of your proposal? 
 

This will include your baseline position, measures and studies that have informed your thinking and the recommendation you are making.  It should allow you to identify 

whether any changes resulting from the implementation of the recommendation have had a positive or negative effect. Data sources include for example: 

- Quantitative data - data that provides numerical information, e.g. population figures, number of users/non-users 

- Qualitative data – data that furnishes evidence of people’s perception/views of the service/policy, e.g. analysis of complaints, outcomes of focus groups, surveys 

- Local population data including the census figures 

- Household survey data 

- Service User Data e.g. from My Monmouthshire, FLO, PLANT, Mayrise, ONE etc 

- Evidence and data from Monmouthshire’s Well-being Assessment 

- Recommendations from Scrutiny or following consultation 

- Comparisons with similar policies in other authorities 

- Academic publications, research reports, consultants’ reports, and reports on any consultation with e.g. trade unions or the voluntary and community sectors 

Equalities dashboard link. Equality data dashboard for EQIA's 2020.xlsx 

The evidence and data that has informed this report is: 

1.The Social Services and Wellbeing (Wales) Act 2014 
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2. Director’s Report 2024/25 

3. Service data (children’s services and education services) 

 

 

8. SUMMARY:  As a result of completing this form, what are the main positive and negative impacts of your proposal, how have 
they informed/changed the development of the proposal so far and what will you be doing in future? 

 
.This section should summarise the key issues arising from the evaluation.  This summary must be included in the Committee report template 

 

The strategy is concerned with the rights of care experienced children and young people, who fall into a protected characteristic by virtue of 

their age. The strategy recognizes that every child is induvial and that children require placements that support their sense of identity and self-

worth. The strategy emphasizes the progress that has been achieved over recent years regarding increasing the availability of local 

placements through the development of residential provision and enhancing the support provided to in-house foster carers. As well as 

retaining children in Wales this helps to support local employment opportunities. The strategy recognizes the central importance of helping 

young people to develop the independence, skills and personal resilience they will need to live fulfilled and happy lives.  

 

9. ACTIONS: As a result of completing this form are there any further actions you will be undertaking? Please detail them below, if 
applicable. 

 

What are you going to do  When are you going to do it?  Who is responsible  

Continue to review and evaluate progress against the 2025-28 action plan 6-monthly Diane Corrister 
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10. VERSION CONTROL: The Equality and Future Generations Evaluation should be used at the earliest stage, such as informally 

within your service, and then further developed throughout the decision making process.  It is important to keep a record of this 

process to demonstrate how you have considered and built in equality and future generations considerations  wherever 

possible. 

 

Version 

No. 

Decision making stage  Date considered Brief description of any amendments made following 

consideration 

1 Scrutiny 24th Feb 2026  
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